CLEMENTON BOARD OF EDUCATION
4 AUDUBON AVENUE, CLEMENTON, NJ 08021

REORGANIZATION & REGULAR PUBLIC MEETING

JANUARY 3, 2024 AT 7:00 PM
Date: January 3, 2024
Time: 7:00 PM
Place: Clementon Elementary School
MISSION STATEMENT

Our vision is to empower students to acquire, demonsirate, articulale and value knowledge and skills that will support
them, as life-fong learners, to participate in and conlribute fo the global world and model the core values of the school
district. These core values include Empathy, Respect, Responsibility, Trustworthiness, Delermination, Collaboration,
Resifience, Generosity, Creativily, and Achievement.

BOARD OF EDUCATION
Katherine Anderson, President
Randall Freiling, Vice President
Danielle Aubry
Asmar Bouie
Jordan Busch
Gilbert Geary
Leslie Golden
Shakera Snyder
Christy Weaver
Kathleen Haines, Superintendent
Bruno Berenato, School Business Administrator

The Clementon Board of Education is an Equal Opportunity Employer

. OATH OF OFFICE

Sworn in by: Bruno Berenato- Business Administrator/ Board Secretary

1. Randall Freiling
2. Katherine Anderson

Il.  CALL TO ORDER : Bruno Berenalo, Business Administrator/ Board Secretary, 7:13PM

AGENDA
The Clementon Board of Education welcomes paricipation of inferested organizations and will schedule

time as appropriate for the public fo speak. The length of time scheduled for public discussion shall be 20
minutes with a two-minute time limit for individual speakers.

lll.  OPENING SUNSHINE STATEMENT

Public notice of this meeting pursuant fo the Open Public Meetings Act has been glven by the Board
Secretary in the following manner: Posting written notice on the district website, sending written notice
fo the Courier-Post and publishing to the Legal Nolices of that newspaper, filing written notice with the
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CLEMENTON BOARD OF EDUCATION
4 AUDUBON AVENUE, CLEMENTON, NJ 08021

REORGANIZATION & REGULAR PUBLIC MEETING
JANUARY 3, 2024 AT 7:00 PM

Clerk of Clementon,

PLEDGE OF ALLEGIANCE

SCHOOL ELECTION

The following are the official results of the election of the Clementon Board of Education which took place on
November 7, 2023,

Number of Voles
The following candidates have been elected to a three-year term:
Randall Freiling 618
Katherine Anderson 617
Leslie Golden 590

The following candidate has been elected fo a two year unexpired term:
Shakera Snyder 592

The following candidate has been elected to a one year unexpired term:

Asmar Bouie 587
ROLL CALL
Term Expires
Katherine Anderson 2026
Danielle Aubry 2025
Jordan Busch 2025
Shakera Snyder 2025
Randall Freiting 2026
Gilbert Geary 2024
Christy Weaver 2024
Asmar Bouie 2024
Leslie Golden 2026
ROLL CALL
Katherine Anderson-Present Randall Freiling-Present Danielle Aubry-Present
Asmar Bouie-Absent Jordan Busch-Present Gilbert Geary-Present
Leslie Golden-Absent Shakera Snyder-Absent Christy Weaver-Absent

OPEN FLOOR FOR PRESIDENT NOMINATION AND ELECTION
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CLEMENTON BOARD OF EDUCATION
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REORGANIZATION & REGULAR PUBLIC MEETING
JANUARY 3, 2024 AT 7:00 PM

Emily Strawbridge, the School Board Attorney, announces the floor is open for nominations for the School
Board President.

1. Nomination for President: Katherine Anderson

CLOSE FLOOR FOR PRESIDENT

Motion: 1st: Danielle Aubry 2nd: Gilbert Geary. Roll Call Vote for Nomination(s)

Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

QPEN FLOOR FOR VICE PRESIDENT NOMINATION AND ELECTION

Katherine Anderson, President, announces the floor is open for nominations for the School Board Vice
President.

1. Nomination for Vice President: Randall Freiling

CLOSE FLOOR FOR VICE PRESIDENT

Motion: 1st: Jordan Busch 2nd: Gilbert Geary. Roll Call Viole for Nomination(s)

Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

RESOLUTION 2024-19- See Attachment Xl
To adopt the Board of Education Operational Procedures 1-4 below:

Motion: 1st: Randall Freiling 2nd: Gilbert Geary- Roll Call

Yes- Gilbert Geary, Randall Freiling, Danielte Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

Na- N/A

Absent— Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

1. Conduct Meetings as per Basic Parliamentary ProcedurefRobert's Rules of Order- See Attachments
X11a, X11b

2. Designate the Courler-Post as the official newspaper

Committees will be appointed and approved by the Board- See Attachment X113

4, Code of Conduct

w

CODE OF ETHICS
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CLEMENTON BOARD OF EDUCATION
4 AUDUBON AVENUE, CLEMENTON, N.J 08021

REORGANIZATION & REGULAR PUBLIC MEETING
JANUARY 3, 2024 AT 7:00 PM

To adopt the Code of Ethics from New Jersey Boards Assaciation as follows:

Motion: 1st: Randall Freiling 2nd: Gilbert Geary- Voice Vole

BE IT RESOLVED by the Board of Education of the Borough of Ciementon, County of Camden and State of
New Jersey thai the Code of Ethics from New Jersey School Boards {as per attachment Xlila) be adopted
for the Clementon Board of Education beginning January 3, 2024, and continuing uniif the next
reorganization meeting of the Clementon Board of Education.

REGULAR ANNUAL MEETINGS
To adopt the following Annual Meeling Dates for 2024:

Motion: 1st: Jordan Busch 2nd: Gilbert Geary- Roll Call

Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

The second Thursday of each month for the Regular Meeting dates for the Board of Educalion unless
olherwise noted*, All Regular Meetings shall be held at 6:15 PM in the Media Center of Clementlon
Elementary School, 4 Audubon Avenue, Clementon, New Jersey, 08021, unless otherwise stated.

Regular Meetings:
February 8, 2024
March 14, 2024* Public budget hearing and regular meeting
April 11, 2024
May 9, 2024
June 20, 2024*
July, 2024 {no meeting)
August 8, 2024
September 12, 2024
Qctober 10, 2024
November 14, 2024
December 12, 2024

Reorganization & Special Public Meeting:
January 2, 2025

CHECK SIGNATORIES

Motion: 1st; Randali Freiling 2nd: Gilbert Geary- Voice Vote

1. To approve the following signatories on all accounts as listed below:
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CLEMENTON BOARD OF EDUCATION

4 AUDUBON AVENUE, CLEMENTON, NJ 08021
REORGANIZATION & REGULAR PUBLIC MEETING

JANUARY 3, 2024 AT 7:00 PM

General

Payroll

Agency

Student Activities

Community Education

Petty Cash

Unemployment

Trust Fund

Capital Reserve

Inheritance Fund

Flex Spending

Three-

President or Vice President
Business Administrator
Superintendent

Any one of three—
President or Vice President
Business Administrator
Superintendent

Any one of three—
President or Vice President
Business Administrator
Superintendent

Any two of three—

Principal

Business Administrator
Superintendent

Any two of three—
Community Ed Coordinator
Business Administrator
Superintendent

Any one of two—
Superintendent

Business Administrator

Any one of three-
President or Vice President
Business Administrator
Superintendent

Any one of two-
Superintendent

Business Administrator
Any two of three-

President or Vice President
Business Administrator
Superinfendent

Any ane of two~

Business Administrator
Superintendent

SUPERINTENDENT HIGHLIGHTS/PRESENTATIONS
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REORGANIZATION & REGULAR PUBLIC MEETING
JANUARY 3, 2024 AT 7:00 PM

1. NJSLA Results, County Wide Comparison- K. Haines, M. Gifford
2. SSDS report- J. Fudurich

OPEN THE FLOOR FOR BOARD DISCUSSION {10-MINUTES}

Complete all board evaluations
OPEN MEETING TO THE PUBLIC - AGENDA ITEMS ONLY
Motion: 1st; Randall Freiling 2nd: Danielle Aubry- Voice Vote

The Clementon Board of Education welcomes and values input from the community, The public comment
portion of the board meeting is the time where any member of the public can share their thoughts directly
with the board regarding any item on the agenda. At the same lime, the board encourages members of the
public to bring specific, individual issues to the altention of the adminisfration first. Anyone who wishes to
speak has two minutes to make their comments. Please keep your comments respectful, not defamatory,
and suitable for a meeting of a public body, topics at this time will be agenda items only. Please stand and
begin by stating your name and address, and refer to the roman numeral of the agenda item(s) you are
addressing.

CLOSE MEETING TO THE PUBLIC

Motion: 1st:Randall Freiling 2nd: Danielle Aubry- Voice Vote
COMMITTEE REPORTS

Curriculum and Assessments - (Chairperson- Jordan Busch)
Finance and Personnel - (Chairperson- Gilbert Geary}
Policy - (Chairperson- Randall Frefling)

Negotiations - (Chairperson- Danielle Aubry}

P~

REPORTS

1, Camden County Educational Services Commission {Represenlalive- Randall Freiling}
2. Pine Hill Board of Education (Randall Freiling)
a.  Minutes from November 14 2023- See Attachment XX12a
Home and School Association {Representative-Katherine Anderson)
Legislation {Representative- Randall Freiling)

B~ w

OTHER INFORMATION

Nutri-Serve Monthly Update for December 2023- See Attachment XXIl1

Nurse Report for December 2023~ See Attachment XXII2

3. Administrative Enroliment and Security Reporl, November, 2023 & December 2023- See Aftachments
XX13a, XX1I3h, XXH3bb

4. Education Staffing Solution (ESS) Substitute List, January 2024- See Attachment XXI[4

Y —
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CLEMENTON BOARD OF EDUCATION
4 AUDUBON AVENUE, CLEMENTON, NJ 08021
REORGANIZATION & REGULAR PUBLIC MEETING
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APPROVAL OF MINUTES

Motion: 1st: Gilbert Geary 2nd: Jordan Busch- Roll Call

Yes- Gilbert Geary, Danielle Aubry, Jordan Busch, Kalie Anderson
Abstain- Randall Freiling

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

1. December 14, 2023 Meeting Minules- See Attachment XXIiH1

PERSONNEL
The following item({s) 1-3 as recommended by-the Superintendent for approval.

Motion: 1st; Danielle Aubry 2ng: Glibert Geary- Roll Calt

Yes- Gilbert Geary, Randall Freiting, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

1. Approve authorization for the Superintendent of Schools to offer employment to prospective candidates
for the remainder of the 2023-2024 school year in the interim between regular meetings of the
Clementon Board of Education.

2. New Hire/Sub/Step Adjustment- Be it resolved the following employee(s} be approved for the reasons
listed.

Employee Replacemen | Assignment | Effective Date Step
Name t of:
Alice Merschen #455 PreK Teacher 1M17/2024 Step 3 See
(Pending BA+15, Attachmen
fingerprinis XXIV3
and new hire
paperwork)
Joleinny Medina #440 PT Custodian 17212024 nfa See
Attachment
XXIV3
Jazalin Vega #459 Sub 11212024 nfa See
Custodian Attachment
XXIV3
Dorothy nfa PreK Teacher 1122124 Step 1 See
Steward (Pending cert, BA Attachment
fingerprints, XXIV3
and new hire
paperwork)
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REORGANIZATION & REGULAR PUBLIC MEETING
JANUARY 3, 2024 AT 7:00 PM

3. Resignation or Retirement- Be it resolved the separation of employment of the foliowing employee(s)
be approved for the reasons listed and hereby accepted on the dates listed below,

Employee No. Effective Date Reason Attachment
#460 12/20/23 Resignation XXIv4

POLICY

Motion to approve the Policies and/or Regulations on First Reading and/or Second Reading listed below in
accord with the dala presented.

Molion: 1st 2nd: - Roli Call

1. Policies- First Reading- There are no first reads,
2, Pdlicies- Second Reading- There are no second reads.

CURRICULUM
Motlion to approve the following item(s): 1-2

Motion: 1st: Gilbert Geary 2nd: Danielle Aubry- Roll Call

Yes- Gilbert Geary, Randalt Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- NfA

Absent~ Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

1. Workshop/ Meeting/ Professional Development- The motion lo approve the following events listed.
Datesftimes subiject to change.

Date Participant Event Provider/ Cost
l.ocation
1/10/24, School Social
117124, | Erica Risser Work NASWAL hia
1124124 Symposium

Registration, Hotel,
Mileage, tolls, parking,
1124/24-

1/26/24 NJASA

Bruno Berenato Techspo

reimbursable items

NJASA meal reimbursement, and
any other state approved

($1,500 max for all costs)
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3(7/24

Erica Risser
Maureen Carcoran

CBl for
Younger
Students

Rutgers/Virtual

nfa

2. Student Activities/Fundraisers- The motion to approve the following events listed. Dates/limes subject

to change,

Date StaffiGroup Event Time/Location Cost
2/12124- D. Corry/ Valentine's “Butter All Day/ $1 per bag
2114124 NJHS (Gr 5-8) Together” Popcorn Gr. 5-8 Classrooms
Sale
2113124 C. Pickens/ Overbrook HS Visit 10:15am-12:45pm nfa
Gr.7
3/4/24 N. Smith-Schultz/ Author Visit All Day/ nfa
School Library & Library & MPR (funded by
PRIDE for Gr. K-8 a grant)
4/10/24- S. Mazzoccal Musical Production 4{10- 7:00-8:15pm nla
4112124 Gr.4-8 of Moana Jr. 4/11- 9:30-10am {K-4)
4/11- 7-8:15pm
4/12- 1:.45-3pm (Gr.
5-8)
MPR
4/13/24- K. Teschner/ Clementon Clean 9:00am-12:00pm/ nfa
4114124 Selecl Groups Communities Town Wide
FINANCE
Motion to approve the following items 1
Motion: ist: Gilbert Geary 2nd: Danielle Aubry- Roll Call
Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A
No- N/A
Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie
1. Payment of Bills- See Attachments
Bill List and Check Register Amount Attachment
a. Payroll- December 15, 2023 $304,5516.41 XXViléa
b. Payroll- December 21, 2023 $329,432.30 XXViiéb
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c. Bills List- January, 2023 $10,188.85 XXVliéc
d. Manual Bills List- December, 2023 $52,934.31 XXvliad
3 Student Activities Checks- Dacember, 2023 $300.40 XXVil6e

OTHER BUSINESS

Motion to approve items 1-5

Motion: 1st Danielle Aubry 2nd: Jordan Busch- Roll Call
Yes- Gilbert Geary, Randal! Freiling, Danielle Aubry, Jordan Busch, Katie Anderson

Abstain- NfA
No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

1. BQE Workshops- The motion to approve the following events listed.

Date Board Member Event ProviderfLocation | Total Cost

23-24 School Year | Randall Freiling | Govemance |V: Legal Virtual/NJ School $0.00
Update Boards Association

23-24 Schoal Year | Katherine Governance IV: Legal Virtual/NJ School $0.00
Anderson Update Boards Association

23-24 School Year | Leslie Golden Governance ||: Finance, | Virual/NJ School $0.00
Boards Association

23-24 School Year | Shakera Governance |I: Finance, Virtual/NJ School $0.00
Snyder Boards Association

23-24 School Year | Asmar Bouie Governance |I: Finance Virtual¥NJ School $0.00
Boards Association

23-24 School Year | Jordan Busch Governance |lI; Student Virtual/NJ School $0.00
Achievement. Boards Association

2. Student Safety Dala System (SSDS) Report. See Attachment XXVIII2
3. Approval of the Biannual Statement of Assurance Regarding the Use of Paraprofessional Staff. See

Attachment XXVIII3

4. Approval to change the amount of petty cash to $2000 fotal with $1000 cash on hand.
5. Comprehensive Annual Financial Report for Fiscal Year End 6/30/2023 - Resolution 2024-09. After

10




XXIX.

XXX.

XXXL
XXXH.

XXXHI.

CLEMENTON BOARD OF EDUCATION
4 AUDUBON AVENUE, CLEMENTON, NJ 08021

REORGANIZATION & REGULAR PUBLIC MEETING
JANUARY 3, 2024 AT 7:00 PM

review and discussion, accept the auditor report and the findings, and approve the Corrective Action Plan
as follows, See Atfachments XXViil5a, XXVill5h, XXVIi5c, XXVIlI5d

a.) Finding 2023-001: The School District's Food Service Fund Net Cash Resources
exceeded its three months average expenditures by $151,759.52.

Corrective Action plan: ltems have been purchased out of the cafeteria account, and more
items for beautification will be purchased. We will look to make more upgrades in the
cafeleria, and have since purchased new equipment, replaced equipment and will look for
additional future projects that fiscally make sense.

b.} Finding 2023-002: The School District's reported student counts in multiple categories
in the October 2022 DRTRS could not be verified to supporting documents.

Correclive Action plan: Moving forward, the BA will work with auditors fo do an annual
audit prior to submission. The BA will keep monthly records for all sending districts for
transportation purposes,

¢.) Finding 2023-003: The School District's workpapers and corresponding documentation
for Resident Low Income and Resident LEP Not Low Income did not agree with the
submitted A.S.S.A. report. Several students reported as “low income” and receiving free
or reduced price meals lacked appropriate qualifying documentation (Free and Reduced
Lunch Application or Direct Cerlification) and were reported in the incoirect category.
Corrective Action plan: With this past year, BA has set up an annual ASSA audit by our
auditors prior to submission. This way all items can be corrected prior to submitting.

OPEN MEETING TO PUBLIC

The Clementon Board of Education welcomes and values input from the community. The public comment
portion of the board meeting is the time where any member of the public can share their thoughts directly
with the board. At the same time, the board encourages members of the public to bring specific, individual
issues to the attention of the administration first. Anyone who wishes to speak has five minutes fo make
their comments. Please keep your comments respecliul, not defamatory, and suitable for a meeting of a
public body. When you approach the podium, please begin by stating your name and address.

Motion: 1st: Randall Freiling 2nd: Jordan Busch- Voice Vote

CLOSE MEETING TO THE PUBLIC
Motion: 1st: Danielle Aubry 2nd: Jordan Busch- Voice Vole

OLD BUSINESS

NEW BUSINESS

EXECUTIVE SESSION

Motion: 1st: Randall Freiling 2nd: Gilbert Geary- Roli Call

11
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Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

Time: 7:38 PM

BE IT RESOLVED By the Board of Education of Clementon that in compiiance with: The Open Public
Meeting Act”,P.L., 1975, C 173, NJSA 10:4-6 et seq., that the Board shall move to a closed portion of
this meeting from which the public is excluded for the purpose of discussing a matter or matters
permitted to be discussed by the Act. The general nature of the matter (s}, which the Board intends
to discuss is personnel, student matters and property.

Minutes of such discussions shall be taken and released as soon as permitted by law in accordance
with the specific individual topic discussed.

The Board shall take action as a resuit of such discussions only in an open to the Public session
unless there is an express provision of the law authorizing or requiring that such action be taken in
a closed to the Public portion of a Board Meeting.

Return to Regular Session:

Motion: 1st: Danielle Aubry 2nd: Gitbert Geary- Roll Call

Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

Time:  8:21PM

Action 1 from Executive Session:

Moation: 1st: Danielle Aubry 2nd: Randall Freiling- Roll Call

Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent- Christy Weaver, Shakera Snyder, Leslie Golder, Asmar Bouie

Motion that student number 4860448738 may no longer altend school in Clementon School
District due to residency

Aclion 2 from Executive Session:

Mation: 1st: Danielle Aubry 2nd: Randall Freiling- Roll Call

Yes- NIA

Abstain- N/A

No- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Absent- Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

Motion that student number 8769106153 and 4870465931 may no longer attend school in Clementon
School District due to residency

12
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Aclion 3 from Executive Session:

Motion: 1st: Randall Frelling 2nd: Jordan Busch- Roll Calt

Yes- Gilbert Geary, Randall Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A

No- N/A

Absent— Christy Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie

3. Approval of the Assistant Principal/ Supervisor of Elementary Ed job description. See Attachment XXIV2
Action 4 from Executive Session:
Motion: 1st: Randall Freiling 2nd: Danielle Aubry- Roll Call
Yes- Gilbert Geary, Randal! Freiling, Danielle Aubry, Jordan Busch, Katie Anderson
Abstain- N/A
No- N/A
Absent- Chrisly Weaver, Shakera Snyder, Leslie Golden, Asmar Bouie
4,
Employee Replacement Assignment Effective | Step Salary
Name of: Date
Tara Reed N/A Assistant Principal/ 11312024 N/A | See Attachment
Supervisor of Elementary XXX1i4
Ed
XXXIV.  NEXT BOARD MEETING: February 8, 2024
XXXV.  MOTION TO ADJOURN

Motion; 1st; Jordan Busch 2nd: Gitbert Geary- Voice Vole
Time:  8:24 PM

Respectfuily Submitted,

Bruno Berenato

School Business Administrator/ Board Secretary
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